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Enclosure 3 

Tips for intercultural communication in teams 
Working cross-cultural teams can be extremely exciting, but also quite challenging. If 

you’ve worked in culturally diverse teams, you’ve probably experienced the 

importance of effective communication. Whether you work in an international team in 

one location or in a virtual team scattered across different countries, developing 

intercultural sensitivity is a critical success factor.   

And yet, cultural diversity in a team adds value to a team. It makes teams more 

dynamic, creative and innovative. So, how can you be more effective when working 

across cultures?  

Here are five tips to get the most out of working across cultures. 

1. Enjoy and learn 
Working across culture can be fun and a great learning experience.  Try to create a 

good working atmosphere by making your culturally diverse team a highly effective 

team.  

An effective cross-cultural team is a team where everyone feels comfortable and 

motivated to meet common goals. It’s also a team where everyone feels valued and 

recognized for their contribution to the team effort, regardless of their cultural 

background.  

Try to make everyone feel appreciated and supported. Share cultural insights and 

take a genuine interest in each other’s cultures.  

2. Know yourself 

The first thing to do is to become aware and reflect on your own cultural profile. A 

culture is a collective system of values, beliefs, symbols, attitudes norms and 

behaviour.  

So what are the typical characteristics of your own culture? Do you share those 

cultural characteristics or are you a bit different from the rest in your attitudes and 

behaviour?  

Research your own cultural profile  

Geert Hofstede, one of the leading cultural researchers, has developed a model of 

cultural dimensions to compare cultures. Find the profile of your culture on his website 

and use Hofstede’s comparison tool to analyse the cultures in your team.  

Hofstede’s cultural dimensions are:  

- Power distance: how important is authority and hierarchy in a culture?  
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- Individualism: are people more individualistic or more focussed on groups and 

the community?  

- Masculinity vs. femininity: how important is competition, achievement and 

success? Or is caring for others and the quality of life more important?  

- Uncertainty avoidance: do people try to control the future and plan 

everything? Or do they just let it happen?   

- Long term orientation: how do people look at the past, the present and the 

challenges of the future?  

- Indulgence: what is people’s attitude towards enjoying life and fun as opposed 

to obligations and work? 

 

3. Study other cultures 

The more you know about other cultures, the easier it is to understand how your team 

members think, behave and communicate. Not only is it a valuable learning 

experience, your team members will also greatly appreciate that you take an interest 

in their cultures.  

Try to find out as much as you can about their country and the cultural background. 

What could you find out about customs and etiquette? How about the history and 

traditions?    

4. Consider language  

English is widely spoken and considered the universal language of business. Yet, there 

are great differences in the level of English. Be aware of language differences and 

levels of understanding. Even advanced non-native speakers of English may interpret 

certain phrases, expressions and intonation quite differently.  Humour also does not 

travel well and avoid talking about sensitive or highly politically controversial topics, 

unless you know the other person quite well.   

Clear and to the point 

Try to be as clear and be to the point as much as possible. And always check 

understanding when discussing important items, orally or in writing. For example, at 

the end of a meeting, just summarise the main points again to check whether 

everyone agrees. Of course, it is good practice to follow up by emailing the minutes of 

the meeting shortly afterwards.    

5. Communicate effectively  
The world is getting smaller through email, texting and social media. However, media 

usage is different in many countries.   

Which medium?  

First of all, think about which media and which channels you’re going to use when you 

communicate with your team members. Email is a good medium for short and specific 

messages, but face to face contact or even Skype is better for discussing ideas. 
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Texting, Facebook and WhatsApp messages are good for short messages, but hardly 

suitable for exchanging more complex ideas or discussions. 

Style and tone of voice   

Secondly, be aware of your communication style and tone of voice. Certain 

conventions in email or in spoken language may be quite common in your own 

culture, but are often misunderstood in others. There might be differences in the use 

of formal or informal language.  

If you work in an international team, study the communication style of your team 

members.  If necessary, adapt your own communication style.  

 


